Reengineer ed Enterprise Infrastructure Program (REIP)

LEAD AGENCY/POINT OF CONTACT: DoD/Col Mark Welshinger, HQ/USAF, Directorate of Weather, 703-696-4930 (DSN
426), mark.wel shinger @pentagon.af.mil

TRAINING POINT OF CONTACT: Robert Monroe, HQ Air Force Weather Agency/XPSI, 402-294-9669 (DSN 271),
robert.monroe@afwa.af.mil

PROGRAM/PROJECT DESCRIPTION: The REIP program is an improvement of strategic weather production support for the Air
Force's Operational Weather Squadrons. It isamodernization of the Air Force Weather Agency (AFWA) Strategic Center’s data
processing and communications infrastructure.

. TRAINING REQUIREMENTS:

A.Trainees B. Skill Level of Designated Trainees

Others: Softwar e developers, data processors, communications systems oper ators

C. Training Required

Familiarization [X]

Refresher Training X

Basic Knowledge [X] Basic Task Performance [X]

Intermediate Knowledge [X] Intermediate Task Performance [X]
Advanced Knowledge [X] Advanced Task Performance [X]

II. TRAINING DEVELOPMENT/DELIVERY:

A. Training Program Status
Periodic Updates and Reviews X (Current)

B. Training Method (X indicates all that apply)

Computer Based Training (Web-on-line, CD training modules) [X]
Formal Classroom (L ecture/Discussion) X
Self-study (Text, Videotape) X
On-the-job Training (Operational Areq) X

C. Training Delivery Resour ces
Computer Based Instruction  [¥]

Operational Product =
Operational System 4
Test Bed

= D. Training Provider
Academic Institution X

DoD  Air ForcelX]

E. Training M easurement
Performance (task performance and evaluation) [X]

F. Training References

Technical References [X]

Product Description Document/Guide [X]
System Manuals [X]

G. Training Completion Documentation
Individual Training Records [X]

[1l. TRAINING IDENTIFICATION/DESCRIPTION

A. Training I dentification
Location: Air Force Weather Agency

B. Training Length
6-8 weeks (data processors and software developers) 2 weeks (communications systems operators)

C. Group Size
Minimum: 1
Desired: 1
Maximum: 3

D. Trainer to Trainee Ratio
Onetrainer for 1 to 6 trainees X

E. Point of Contact to Request Training
Name: Robert (Gene) Monroe
Organization: AFWA/XPSI

Phone Number: 402-294-9669 (DSN 271)
E-mail Address: robert.monroe@afwa.af.mil

AF-13




